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Agenda for Annual Partnership Review Meeting Part 1 (Internal)
Date:
Location:
Attendees:

Welcome and Apologies
[questions shown below are suggested areas of conversation]
1. Review of Successes from Previous Year (Programme Insights and Student and Staff Focus Groups)
· What worked well? What did students like? What did staff like? Can any of these be used elsewhere?
· Are there particularly good examples of curriculum enhancement introduced or highlighted by external examiners?
· What successes can be highlighted?

2. Continuous Course Monitoring
· How do outcomes relate to OfS benchmarks for continuation, completion and progression? What areas are higher and what areas are lower?
· Are the proportion of awards and classifications consistent over time?
· Can any changes be explained? Does action need to be taken to address grade inflation/deflation?  
· Are programme aims and learning outcomes still met by the mandatory modules?  
· Is summative and formative assessment load and methods appropriate across the programme?
· Is programme content still relevant and up-to-date?  
· Is content and outcomes of year abroad/in industry satisfactory? 
· Have the online materials for distance learning programmes been reviewed? 
· Is the programme team still appropriate to deliver the programme, would any specific training be helpful to aid enhancement to the student experience?
· What recommendations have the external examiners made and how can they be actioned?
· Are module marks consistent over time? Is any increase/decrease explained by planned changes to the module or known issues with an assessment or due to specific mitigation.  
· Is the number of resits for any particular module consistent over time? If not are changes expected?
· Is the number of resits consistent between modules? If not does action need to be taken to address unusual results?
· How effective are processes for obtaining mid and end of module evaluation and providing feedback to students on actions from this?
· What issues were identified for action via this feedback?
· What are the main points (negative and positive) discussed at teaching and learning meetings?
· What actions have resulted from teaching and learning?

3. Student and Staff Focus Group
· What is the summary of feedback from students and staff? e.g Have any specific issues been identified in relation to the student or staff experience, research environment, support and facilities arising from programmes delivered through external partnerships, professional placements or split site delivery? 
· Is the collaboration with partners in the delivery of the programme(s) working effectively? 
· Have staff been awarded any pedagogical grants or awards for learning and teaching?

4. Teach Out / Contingency Planning
· Is there an adequate plan in place to ensure teach out of programmes?
· Have students been adequately informed?
· Is teach out in line with the contingency plan?
· What risks are there for the year ahead and how can they be mitigated?

5. Financial and Contractual Review
· Is the contract fit for purpose?
· Have any changes been made to the operation of the collaborative arrangement?
· Are fees being paid on time?
· Are there issues around invoicing?

6. Development Opportunities
· Are any programme or module changes required? When will these be taken forward for approval?  
· What are the immediate priorities for the programme?   
· What are the medium-long term priorities for the programme to be taken forward over the next academic year?   
· Are any new/additional resources required to complete these actions that will need to be agreed?

7. Summary of Talking Points to be Discussed with Partner
· How are working practices between the Collaborative Partner and Buckingham?
· Is communication clear and concise?
· Are answers to queries made in a timely manner?
· What areas of support could Buckingham provide?
· How will students be informed of the outcome of the review?

8. Any other business

9. End
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